CONSTITUTION

COLUMBIA BEACH CITIZENS IMPROVEMENT
ASSOCIATION, INCORPORATED

PREAMBLE

This Constitution is established to provide for the general welfare of our citizens; to promote the
improvement of our community; and to retain its private and residential character, for the government of
Columbia Beach and the Columbia Beach Citizens Improvement Association, Incorporated "Association."

ARTICLE I
INCORPORATION

Section 1. Corporate Name.

This organization shall be known as the Columbia Beach Citizens Improvement Association, Incorporated of
Anne Arundel County, Maryland.

Section 2. Purpose.

The Association is established for the development and improvement of Columbia Beach, and for other
purposes.

Section 3. General Powers.

The Association under its corporate name, has all the privileges of a body corporate, by that name to sue and
be sued, to plead and be impleaded in any court of law or equity, to have and use common seal and to have
perpetual succession, unless the Constitution and the corporate existence are legally abrogated.

Section 4. Columbia Beach Boundaries.

The Columbia Beach community boundaries are all that ground which is fully set forth on certain plats
recorded and the land records of Anne Arundel County on Plat No. 633, Plat No. 11, folio 18, Plat No. 639, Plat
Book 11, folio 24, Plat no. 652, Plat no. 17, folio 25 and Book 605, folio 311, respectively, the description of
which are incorporated herein by references as if fully set forth.
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Section 5. Special Community Benefit District.

Columbia Beach was designated in 1971, as a Special Benefit District of Anne Arundel County [Section
17701(m), Anne Arundel County Code]. Being such, special taxes are levied annually on property within the
community and are collected by the county. Monies collected in this manner are distributed, in part, to the
Association for the purpose given in Section 2.

ARTICLE 11
MEMBERSHIP

Section 1. Eligibility.
Each owner or joint owners, of any property in Columbia Beach, shall be members of this Association.
ARTICLE III
OFFICERS AND AT-LARGE DIRECTOR

Section 1. Officers and At-Large Director.

The officers of this Association are: President, Vice President, Treasurer, Secretary of the Association,
Chaplain, and Parliamentarian. The At-Large Director of this Association shall be the one (1) At-Large Member
elected as hereinafter provided.

Section 2. Term of Officers and At-Large Director.

The tenure of all such officers and the At-Large Director is two (2) years, or until such time as successors
have been elected and qualified. The Officers and At-Large Director may succeed themselves, however, the
President is limited to two consecutive terms. The terms of Officers and the At- Large Director shall commence
July 1 following the election in May.

Section 3 Election of Officers and At-Large Director.

The elective Officers and At-Large Directors of this Association shall be elected bi-annually, in odd numbered
years, by a majority vote of the active members present at the meeting in which the election occurs. The vote
may be either viva voce or by secret ballot as maybe determined by the majority vote of the active members
present at said regular meeting voting viva voce.

ARTICLE 1V
DUTIES OF OFFICERS

Section 1. President.

The President, and in his/her absence, the Vice President or the next ranking officer, shall preside at all
meetings of the Association and perform the ordinary functions of a presiding officer. He/She shall be exofficio
member of all committees of the Association. He/She shall within sixty (60) days after his/her election,
recommend for appointment, the Chairpersons of all standing committees and present their names to the
Association for its approval by the majority vote of the members present.
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The President may appoint committees from time to time to provide direction to him/her and to carry out
designated functions of the Association. The purpose and scope of the committee shall be defined. All such
committees expire at the end of the term of the President, unless sooner terminated.

The President shall prepare an annual budget to be submitted to and approved by the Board of Directors.
He/She will develop a schedule, which shall allow for approval by the Board of Directors, ratification by the
membership and submission to the County by January 31st of each year.

Section 2. Vice President.

The Vice President, in the absence of the President, shall preside at all meetings of the Association and
perform all duties of a presiding officer. He/She shall be responsible for the oversight of the work of the
Association standing committees with guidance from the President.

Section 3. Treasurer.

In addition to the duties set forth hereinafter in Article VIII, the Treasurer shall receive, give his/her receipt
for, and keep record of all monies belonging to the Association turned over to him/her. He/She shall deposit the
same in the bank designated by the Board of Directors. It shall further be the duty of the Treasurer to keep a
record of all monies received and disbursed by him/her, said record to be open for inspection of the Board of
Directors at all times. He/She shall pay all obligations and bills of the Association as appropriate.

Section 4. Secretary of the Association.

The Secretary of the Association shall accomplish or ensure that an accurate record of all proceedings of the
Association is kept, and shall ensure the custody and safety of the seal and all records of the Association
pertaining to his/her office. The Secretary of the Association shall also be responsible for notifying all members
of the time and place of the regular meetings of the Association, and for receiving general correspondence not
directly addressed to an officer, director or specific member/committee.

Section 5. Chaplain
The Chaplain shall organize and carry out activities that are approved by the Association, which promote the

religious life of the community. He/she shall reach out to other religious organizations within the community.
The President shall appoint the Chaplain.

Section 6. Parliamentarian.

The Parliamentarian shall be versed in the rules and procedure of parliamentary law. He/She is to advise the
presiding officer on questions of procedure in transacting the business of the Association. The President shall
appoint the Parliamentarian.



ARTICLE V
BOARD OF DIRECTORS

Section 1. Board of Directors.

The Board of Directors shall consist of all elected officers, the At-Large Director, the Chaplain, and the
chairpersons of all standing committees, except Audit. It shall be the duty of the Board of Directors to
investigate and report upon all matters, which maybe referred to it by the Association. The Board of Directors
shall have full power and authority, in the interval between the regular meetings of the Association, consistent
with the provision of this Constitution; or pass upon any matter then pending before the Association. Provided
that to the greatest extent possible and practicable all actions of the Board of Directors shall be subject to
subsequent review and approval of the Association. The Board of Directors shall elect its Chairperson and Vice-
Chairperson from among its members. The Vice-Chairperson shall act as Chairperson of the Board in the
absence of the Chairperson of the Board.

Section 2. At-Large Director.

The At-Large Director shall also serve as the chairperson of the Ad Hoc Nominating Committee. If not
available, the chairperson of the Ad Hoc Nominating Committee shall be appointed by the Board Chairperson.
The Ad Hoc Nominating Committee shall work to present a slate of candidates for the available elected
positions within the Association.

Section 3. Board Reports.

Whenever any matter has been referred to the Board of Directors for investigétion, the Chairperson, or an
appropriate member of the Association shall report at the next regular or special meeting, or at such time as
maybe designated on the subject referred to it for investigation.

Section 4. Additional Duties of the Board.

It shall be the duty of the Board of Directors to see that provision is made for the adequate protection of the
community, and to provide ways and means for the observance and enforcement of all restrictions, rules and
regulations governing the Association and the community of Columbia Beach.

The Board of Directors may periodically, and upon specific request of a member, inspect the exterior
grounds of all community properties, and upon a finding of necessity shall require and order the owner of any
property to perform all projects necessary to correct any unsightly, unsanitary or hazardous condition at the
ownet's expense. If, after due notice, the owner fails to comply with the order within a reasonable time, the
Association may rectify the problem in accordance with county regulations. The Association shall take the
appropriate action to comply with appropriate local, state or federal laws.



Section 5. Meetings of Board of Directors.

In the event that the incumbent board chairperson does not succeed him/herself, the President of the
Association will, as soon as possible following the election, convene a meeting of the Board-elect to elect a
board chairperson for the purpose of organization and establishing the meeting the meeting dates and times of
the board meetings. The Board shall meet regularly at such times as may be prescribed by it’s rules, but not less
frequently than once a quarter, or on the call of the Chair. All meetings of the Board shall be open to the
membership. The Chairperson of the Board may at his/her discretion invite comment from others who are not
members of the Board. Special meetings may be called by the Board Chairperson or a majority of the members
of the Board. '

Section 6. Quorum.
A majority of the members of the Board shall constitute a quorum for the transaction of business.

Section 7. Rules and Order of Business.

The Board shall determine its own rules and order of business. It shall keep a record of its proceedings and
enter therein the results of votes taken upon final action on any question. The records shall be open to
membership for inspection.

ARTICLE VI

STANDING COMMITTEES

Section 1. Standing Committees.

The Standing Committees of this Association shall be: Facilities; Security; Erosion and Beach; Community
Activities; and Audit.

Section 2. Facilities Committee.

It shall be the duty of the Facilities Committee to be concerned with the informational signs, public health of
the community, physically and constructively, and the maintenance of the Association properties and grounds. It
shall be the duty of the Facilities Committee to recommend to the Board of Directors, rules and regulations
pertaining to speed, parking, and maintenance of the roads, and other traffic regulations as would tend to
promote the general safety of the members of the community. It shall erect appropriate signs at proper places.
Further, the Committee shall recommend to the Board of Directors projects for the improvement and
maintenance of the roads, buildings and grounds, and shall attend to the performance of such work as is
approved.

Section 3. Security Committee.

It shall be the duty of the Security Committee to maintain a high level of security of the beach property and
the general well being of its residents. The Committee shall manage the security system and coordinate with
local law enforcement, emergency, and essential services. The Committee shall consult with the Facilities
Committee, as needed. 5



Section 4. Erosion and Beach Committee.

It shall be the duty of the Erosion and Beach Committee to recommend to the Board of Directors, adequate
precautions to safeguard the lives of bathers, treat with due regard the signs about the beach, and to attend the
execution of all approved recommendations, such as are ordered by the Board of Directors. It shall further be the
duty of the Erosion and Beach Committee to inspect and make recommendations for maintaining the shoreline
and adjacent property belonging to the Association.

Section 5. Community Activities Committee.

It shall be the duty of the Activities Committee to promote social activities and entertainment, and to provide
means for helping to defray the expenses of the Association, provided that such entertainment meets the
approval of the Board of Directors. The aforementioned responsibilities shall also include working to ensure that
appropriate programs of entertainment and activities are available for the youth of the community. It shall
further be the duty of the Activities Committee to see that the members of the Association, who are ill,
confirmed, or deceased are remembered in an appropriate manner.

Section 6. Audit Committee.

The report of the Treasurer shall be audited annually by the Audit Committee - comprised of three (3)
persons elected by the membership and presented to the Association for its action. The Audit Committee shall
select its own chairperson. The Audit Committee shall submit written reports to the Association at such times
specified by the Board of Directors.

Section 6. Written Reports Required.

All reports must be submitted in written form with copies for the President and the Recording Secretary.
ARTICLE VII
MEETINGS

Section 1. Regular Meetings

The regular meetings of this Association shall be held in the months of August, December, February and
May. During the intervening months, special meetings may be called by the President subject to the notice
requirements of Section 2 below.

Section 2. Special Meetings.

Special meetings may be called by the President, or Vice President in the absence of the President, or upon
written request of twenty (20) or more members. Notice of a special Association meeting shall be mailed
by the Secretary of the Association to the membership no fewer than ten (10) nor more than thirty (30) days
before the meeting date. The notice must include the purpose or purposes for which the meeting is called and the
identity of the person or persons calling the meeting. No business other than that specified in the notice shall be
conducted at such special meeting.



Section 3. (Quorum and Voting Requirements.

The presence of twenty (20) members shall constitute a quorum at any meeting of the Association. Voting by proxy is
permitted by property owners (individuals whose name(s) appear on the deed to property located within the confines
of Columbia Beach) at all meetings of the Association. Property owners who intend to vote by proxy must provide
the following information for certification to the Secretary or President of the Association, ten (10) days prior to the
scheduled meeting date such action is planned:

A notarized request for permission to cast a proxy vote, which contains:
1. The name and address of the person casting proxy vote (multiple proxy voting is not allowed).
2. The original signature of the property owner permitting the proxy vote.

ORDER OF BUSINESS

Section 1. Order of Business.

At each regular meeting of this Association the order of business shall be as follows:

Meeting called to order.

Prayer.

Roll call of the Officers.
Minutes of the previous meeting.
Correspondence.

Treasurer's Report.

Reports of Committees.
Unfinished Business.

. New Business.

0. Benediction.
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The President may alter this order to meet other priorities of the Association.

Section 2. Roberts Rules to Govern.

Except as otherwise provided herein all parliamentary procedures shall be governed by Roberts Rules of Order,
Revised, unless otherwise prescribed in the Constitution or By-Laws.
ARTICLE IX
FINANCE

Section 1. Treasurer.

The Treasurer, under the direct supervision of the President of the Association, except as otherwise provided by
this Constitution, shall exercise the financial powers of the Association.



Section 2. Treasurer - Powers and Duties.

Under the supervision of the President, and in addition to the duties herein before enumerated, the Treasurer
shall have the authority and shall be required to:

(1) Supervise and be responsible for the disbursement of all monies and have control overall
expenditures to assure that budget appropriations are not exceeded.

(2) Maintain a general accounting system for the Association in such form, as the Board of Directors
may require, not contrary to any local, state or federal law.

(3) Submit at the end of each fiscal year, and at such other times as the Board of Directors may
require, a complete financial report to the membership.

(4) Receive all taxes, special assessments, and all others revenues of the Association, and receive any
funds receivable by the Association.

(5) Open accounts and maintain records of all public monies belonging to or under control of the
Association for deposits.

(6) Do such other things in relation to the fiscal or financial affairs of the Association as the President
or Board of Directors may require or as may be required elsewhere in this Constitution.

Section 3. Treasurer - Bond.

The Association shall provide a bond with such corporate surety and in such amount as the Board of
Directors may require.

Section 4. Fiscal Year.

The Association shall operate on an annual budget. The fiscal year of the Association shall begin on the first
day of July in any year and shall end on the last day of June in the following year. The fiscal year constitutes the
tax year, the budget year, and the accounting year.

Section 5. Budget.
The President shall submit a proposed budget to the Board of Directors. The budget shall provide a complete
financial plan for the budget year and shall contain estimates of anticipated revenues and proposed expenditures

for the coming year.

The total of the anticipated revenues shall equal or exceed the total proposed expenditures. A favorable vote
of the Board of Directors is required.

Section 6. Budget - Adoption.

The general membership shall be notified of the intended consideration of the budget. Before adopting the
budget, the membership at one of its meetings, may direct the President to insert new items or may increase or
decrease the items of the budget. The budget shall be prepared and adopted in the form as prescribed by local,
state or federal law. A copy of the adopted budget shall be provided to each member present at any general
membership meeting where a Treasurer's Report is presented. The meeting in the month of December shall
include a budget discussion and ratification by the general membership of the Association.



Section 7. Appropriations.

No Association money may be expended without having been appropriated by the membership. With
approval of the budget, the several amounts stated therein as proposed expenditures shall become appropriated
to the several objects and purposes named therein. The non-county regulated funds, such as the Community
Fund, shall be exempt from this restriction.

Section 8. Transfer of Funds.

The President may recommend changes to the budget to adjust the line items to changing priorities. The
Board of Directors shall approve such actions. Notification shall be given to the Anne Arundel County Budget
Office for approval, as required.

Section 9. Over-expenditures Prohibited.

The Board, during any budget year, may not expend, or contract to expend, any money or incur any liability
to enter into any contract which by its terms involves the expenditure of money for any purpose, in excess of the
amounts appropriated for or transferred to that general classification of expenditure. Notwithstanding this
limitation, the Board of Directors may, with approval of the membership, undertake obligations to finance major
community projects, including but not limited to the acquisition of real estate within the original boundaries of
Columbia Beach. A detailed plan of how such obligations will be met must be presented to and approved by, the
membership prior to the making of such contract. Any contract, verbal or written, made in violation of this
Constitution is null and void.

Section 10.  Appropriations Lapse.

All appropriations lapse at the end of the budget year to the extent that they are not expended or lawfully
encumbered. Any unexpended and unencumbered funds shall be considered a surplus at the end of the budget
year and shall be included among the anticipated revenues for the following budget year. Such funds shall lose
the categorical purpose for which they were originally authorized, and shall become available for other approved
purposes of the Association.

Section 11.  Checks.

All checks issued in payment of Association obligations shall be issued and signed by the Treasurer and shall
be countersigned by the President. The Treasurer may be authorized to sign checks without a counter signature
for recurring expenses, which are generated as a result of contractual agreement approved by the Association, or
regular expenses such as utility bills and public services, or regular maintenance activities.

Section 12.  Petty Cash .

A petty cash fund is authorized for payment for small purchases, postage and the like, where issuance of a
check may not be practical or timely. The fund shall be maintained and controlled by the Treasurer. A record for
such expenditures will be maintained by the Treasurer and accounted for by a budget cost category consistent
within the budget. The amount of the fund shall be determined by the President in consultation with the
Treasurer, but in no case shall exceed $500.00.

Section 13.  Real Estate.
The Association can acquire real estate within the boundaries of Columbia Beach.
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